
Ashford Health & Wellbeing Board (AHWB) 

Partner Quarterly Update for NHS ASHFORD CCG – Quarter 3: October 

to December 2017 

 

What’s going 
on in our 
world 
 

 Continued development of MCP model for Ashford locality in collaboration 
with Kent Community NHS Foundation Trust 

 Developing Clinical Transformation Plans relating to transformation projects, 
alongside our provider colleagues 

 Continued development of the Sustainability and Transformation Plan in 
preparation for pubic consultation 

 Commenced planning round for 2018/19 contractual discussions 

Success 
stories since 
last AHWB 
 

  

What we are 
focusing on 
for the next 
quarter 
specific to the 
key projects 

 Continued development of MCP model for Ashford locality 

 Continued development of Sustainability and Transformation Plan 

 Delivering against projects aimed to reduce reliance on patient hospital 
services 

 Combined Ashford Community Networks meeting, to look at the Local Care 
element on the Sustainability and Transformation Plan 

 Planning and contractual discussions for 2018/19 financial year 

Anything else 
relevant to 
AHWB 
priorities NOT 
mentioned 
above 

 

Strategic 
challenges & 
risks including 
horizon 
scanning? 

 Ensuring sufficient capacity to maintain service levels during winter pressures 

 Designing and implementing new models of care as part Sustainability and 
Transformation Plan 

 Ensuring effective public engagement and support for developing long (and 
short) term strategic direction 

Any thing else 
the Board 
needs to know 

  

Signed & 
dated 

 

 


